Training and Communication

1.

Incident Reporting

All incidents must be reported to the Crew Leader immediately. This
includes; Near-Misses, First Aids, and/or Injuries. Crew Leader will then
contact SLSELP Management as soon as possible regardless of the
severity of the incident.

Complete All Documentation As Required

In the Crew Leader file folder, there will be Incident Reports Forms and
WCB Accident Procedure Packages. All the documentation contained in
these folders will required to be completed by the Crew Leader to assist in
the investigation and/or follow-up process by management. The contact
made with the SLSELP company representative will assist in the forms to
be completed as soon as contact is made.

WCB Reporting

In the event of an Emergency situation involving personal injury,
regardless of severity, contact will be made to the SLSELP company
representative immediately. The WCB Claims Management Package will
also be opened and steps followed by the Crew Leader. BE AS CONCISE
AS POSSIBLE to assist in the management claim. Assistance will be
given to individual Crew Leaders by SLSELP company representative.

Incident/Accident Review Meeting

All crews will be notified that an Incident/Accident Review meeting will be
required to take place the day after the actual occurrence. The crew will
be notified of any details and the corrective actions going forth to prevent
recurrence. This document will have all signatures of crew personnel to
ensure that item has been reviewed and understanding of the root
cause(s), antecedent(s), and the procedures to be implemented.

Box 620, Saddle Lake, AB TOA 3TO, Phone: (780) 726-3531, Fax: (780) 726-3780

Toll Free: 1-866-726-3536



