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Inspections

Policy

Both informal and formal worksite and equipment inspections will be conducted at the
frequencies outlines in the SMS Responsibilities.

Purpose

Formal inspections are used to determine the current status of personnel, worksites and
equipment. Documentation of these inspections promotes compliance with company standards
and they create a record that can be reviewed during the investigation of a close call or incident.

Preventative Maintenance

Preventative maintenance will be performed on all equipment and tools. Mobile equipment will
have formal systems that are to be maintained by the operators and the mechanics.

Records

Completed inspections and preventative maintenance records are to be maintained in the
administration office and are to be readily available for senior management inspections, WCB
inquiries and audits.

Monitoring

Yard/Shop, Administration Office, Passenger Vehicle and Worksite inspections are to be
inspected and documented on a monthly basis.

Responsibilities

Worker and Supervisors

¢ Participate in workplace inspections when requested,;
Make suggestions for corrective actions to those conducting workplace inspections

e Take part in training or the development of safe work practices and procedures required
as the result of the workplace inspections.

Manager

e Ensure workplace inspections procedures are developed;

e Ensure all workers are provided with the education and training needed to understand
their responsibility and to co-operate with those conducting workplace inspections

¢ Review workplace inspections reports;

e Ensure recommendations for corrective action are implemented, monitored, evaluated
and communicated; and

e Review workplace inspections procedures at least every three years.
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*The information in the policy does not take precedence over applicable government
legislation, with which all employees should be familiar.*

Andrew Cardinal - Business Manager
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